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» Overview of institutional practices and law enforcement
» Anticorruption policies in place
» Civil Society and anticorruption

» Policy recommendations
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Corruption Environment in Albania

» More than 2/3 of Albanian citizens see corruption as one of the biggest barriers for the
acceleration of socio-economic development and the European integration of the country.
Other main challenges: unemployment, crime and insufficient family incomes.

» Slightly improved perception of citizens who see corruption as an efficient tool for solving
problems in relation with state institutions

» Citizen perceptions on the prevalence of the corruptive practices in the employees of
public sector are quite high: 74%

* High administrative corruption is coupled with lower levels of awareness and higher levels
of acceptance

Developments in the area of anti-corruption and good governance (EC Progress report 2014):
» Government political will/ proactive approach to prevent and combat corruption (+)

» Reporting, policy coordination and monitoring at central level have improved (+)

» Legal amendments to address corruption offences by high-level state officials adopted (+)

» The judicial system affected by “politicisation, limited accountability, poor inter-
institutional cooperation, insufficient resources and backlogs” (-)

» Law enforcement/ prosecutions, convictions remain low (-)
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Corruption profile of Albania
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Perceptions of corruptness of public officials —2001 vs.
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Perceptions of feasibility of policy responses
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(% of the population 18+
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Anticorruption Policies and Regulatory

In 2012, there were adopted some constitutional amendments limiting the immunity of
judges / In March 2014, amendments to the Code of Criminal Procedure implementing the
2012 constitutional changes were approved;

Revised Law on Conflict of Interest /Revised Law on Asset declaration (2014)

Law on Whistleblowers (May 2014, the first attempt to draft a law specifically targeted at
whistleblowers, their protection in both the public and private sector)

The Central Election Commission adopted a Decision in January 2012, to increase
transparency;

In March, 2014 it was approved the Draft-Law with amendments to the law “For the
Prevention and Fight Against Organized Crime” or better known as “Anti-Mafia” law, where
the main change is the inclusion of “corruption” within the scope of this Law;

The new Civil Service Law (CSL) became effective on 26 February 2014 and its secondary
legislation was adopted in time for its entry into force on 1 April;

On September, 2014, it was created a new body called The Investigation section for
corruption and property, in the Heavy Crimes Prosecution which aims to investigate the cases
of corruption of judges, prosecutors and senior officials;

The new law on access to information has been adopted in September, 2014.
New Anti-Corruption Strategy 2014-2017 finalized in April, 2014.
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Institutional Practice and Enforcement of the Law

» A National Coordinator for Anti-Corruption was appointed in November 2013, to coordinate
anti-corruption activities of state institutions and bodies and independent institutions at central
and local level.

» Establishment of a network of focal points in all line ministries and independent institutions,
who will monitor the implementation of the Anti-Corruption Strategy and the respective Action
Plan.

» Actions plans for the implementation of the strategy in line ministries, state bodies and
independent institutions are expected to be more comprehensive.

» Public complains are seen as a crucial element in the fight against corruption. In this regard,
most public institutions have corruption complain management provisions.

» A special focus is given to the harmonization of statistics and track records on corruption and
organized crime between law enforcement agencies.
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Policy Recommendations

Effective enforcement of law to ensure full compliance with the law, and implementation i
practice of documented legislation and regulations

Better prioritize certain sectors, types of corruption and methods of intervention

A sustainable mechanism of evaluation of anticorruption policies through reliable statistics about
anticorruption efforts (investigations, prosecutions, administrative measures, etc.);

Regular monitoring and analysis of the spread and forms of corruption in the various public sectors

Advance with capacity building in investigation and prosecution by utilizing foreign assistance and
best practices / Investigation of corruption cases needs to be translated into convictions as well
in order for corruption of any kind to be a punishable offence.

Systematic analyses of risk, corruption trends, effectiveness of anti-corruption measures and
monitoring of the implementation of anti-corruption measures.

Technology advancement does not necessarily translate into less corruption if human capital is
not properly trained on corruption and/or is not apply high standards of ethics, integrity and
institutional independence, leaving out any kind of political or business influences.

Increased consultation with stakeholders and CSOs is important especially for strategic
documents through institutionalized platforms of consultations and cooperation with civil society

in the field of anticorruption efforts.
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Civil Society — uncompleted miss
in Anticorruption

Focuses mainly in measuring public corruption perceptions, monitoring strategies, action
plans and measures taken by public institutions.

Increased focus on the local government and issues of accountability, corruption and
budgeting.

Corruption within Civil society:

Perceptions on corruption among CSO remain relatively low compared to other sectors, but
are continuously increasing

There have been reports of nepotism and corruption among a group of NGOs in Albania
This has affected the public perceptions and trust in civil society organizations

There are also concerns related to the civil society organizations’ transparency and financial
reporting

According to Civicus Civil Society Index Albania (2010): Among CSOs

69.5% declare that their financial information is publicly available

42% choose not to answer the question on where such information can be found.
Of those who answered the question, less than half offer a valid available source.
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Civil Society Recommenda

For the government

Making civil society a close partner in addressing issues of corruption in the country. Civil
society’s record of projects and initiatives in the field of anticorruption should be
accommodated and incorporated into the government’s own efforts in the field.

Establish institutionalized platforms of consultations and cooperation with civil society in the
field of anticorruption efforts.

Include civil society organizations in drafting important strategic documents in the fight against
corruption.

For donors

Provide development funds to CSOs active in the field of anticorruption so that the CSOs
themselves are more transparent to the public, hence gaining trust and effectiveness among the
audience.

Exert pressure to government to include civil society in anticorruption efforts planning and take
into account civil society monitoring of implementation of such strategies

For the civil society

Speak in a unified voice as much as possible, either through large coalitions or large joint
projects in order to increase the impact in public opinion.

Develop constructive links with national and regional media in order to create synergy in the
field of denouncing corruption and disseminating best practices of anticorruption.

Employ rigorous transparent methods of reporting to the public including more information on
financial data through annual reports.
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Thank you!

Web: www.acer.org.al
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Corruption and the Economy

* Corruption is ranked as the second most significant obstacle to doing business after high
taxes - UNODC data for 2012, with an average prevalence of business bribery of 15.7
percent.

» Estimations of the share of informal economy are around 30 - 40 % of GDP (2013).
» The higher the informal economy and fiscal evasion, the higher the corruption potential.
Government budget:

* The Ministry of Finance keeps a strong central control on budget planning and execution

e There is an improvement of time to discuss the budget with the opposition or other
stakeholders, however frequent changes to budget during the fiscal year affect businesses

* Recent developments: small and medium businesses continue to be fragmented and not
represented, while oligarchia have strong loby influence

* Improvements are made in public hearings / quality of the debate in-depth discussion

* Need to strengthen budget monitoring / Evaluations are not frequently and systematically
used in Albania

Public Procurement

* Albania has implemented an e-procurement system / “e-governance”.

» State Audit report for data in 2011, public procurement is the sector in which the biggest
abuses with public funds were registered.
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