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Anti-corruption policies
and preventive measures —
best practices from public

and private sector
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Global Infrastructure Anti-Corruption Centre




ANTI-CORRUPTION
TRAINING MANUAL

(INFRASTRUCTURE, CONSTRUCTION
AND ENGINEERING SECTORS)

INTERNATIONAL VERSION

MAY 2008

Licence to use: This Manual may be copied and distributed in full without consent. Extracts may be quoted without consent provided that the
copyright holders are fully credited. This document may be adapted by organisations for their own use without consent provided that the adapted
version contains the following statement at the beginning or end of the document “Adapted from GIACC/TIUK)'s Anti-Corrupfon Training Manual
written by Cathenne Stansbury and Neill Stansbury”.

Disclaimer: This Manual is not a definitive legal text and should not be relied on as such. Independent legal advice should always be obtained.
GIACC, THUK) and the authors accept no responsibility for the consequences of any action taken in reliance on this document.

ne Stansbury and Neill Stansbury 2008
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Situation (3) : A payment is demanded from you which you suspect may include a hidden bribe.

Example: An “expediting” fee is required by a government official to issue a permit in circumstances where the legitimacy of
the fee is not clear, or a fee is demanded which the official claims is legitimate but which is higher than the published fee or
appears to be disproportionately high given the action required.

Legal position: If you make the payment knowing or suspecting that it includes a bribe, and it does include a bribe, then it is
likely that you and your employer will be liable for bribery.

Caution: Do not do or say anything which could put you or another person in danger.

Suggested direct action:

= Politely ask for documentary proof that the sum is payable, stating that you must account for all expenses to your
employer, and that you will need an official receipt.

= |f documentary proof and receipt are not provided, refuse to pay.

= |f the demand is made by a government official, and there are government procedures in place to report the official, then
inform the official that these procedures would require you to report.

= | the official refuses to issue the necessary permit or whatever is required, ask to see a senior official.

= |f this request is refused, or if the senior official is unhelpful, say that your company will make a formal complaint to one or
more of the relevant government department, the project owner, the funders, your embassy, and the criminal authorities.

Make a record of the event: As for Situation (1)

Suggested reporting of the corruption: As for Situation (1).
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Situation (8) : As an officer or senior manager, you discover that your company is involved in a cartel.

Example: Several companies agree that they will share the market. When they tender for a particular project they secretly
agree in advance which of them will win the project and at what price. The other companies then bid at a higher price in order
to ensure that the selected company is the successful bidder.

Legal position: As for Situation (7). In addition, in a number of jurisdictions, immunity from prosecution may be given to the
first company in a cartel to report the cartel to the authorities. Even if it is not the first to report the cartel, some mitigation of

liability or penalty may be available if a company reports the cartel and/or co-operates with the authorities.
Caution: Do not do or say anything which could put you or another person in danger.

Suggested direct action: As for Situation (7).

Make a record of the event: As for Situation (1)

Suggested reporting of the corruption: As for Situation (7).




Example 5. Bribery during sub-contract procurement

A procurement manager of a contractor is managing a competitive tender between sub-contractors. One of the
sub-contractors offers a free holiday to the procurement manager if the procurement manager awards the
contract to the sub-contractor. The procurement manager does so.

Possible offenders: Procurement manager, sub-contractor, individuals involved.

Example 6: Corruptly negotiated contract

A senior government official who is in charge of the construction of new infrastructure projects wishes to enrich
himself. He therefore decides to initiate a project which could conceal a major bribe for himself. In order to
maximise the bribe potential, he ensures that the design will result in a project which is unnecessarily large and
complex. He then informs a major contractor that he will ensure that the contractor is awarded the project on a
non-competitive basis if the contractor includes in the contract price a payment for him personally of an amount
equal to 30% of the contract price. The contractor agrees. The contract is awarded and the contractor pays the
official.

Possible offenders: Government official, contractor, and individuals involved.
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