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INSPIRATION FOR THEINSPIRATION FOR THE
BUILDING INTEGRITYBUILDING INTEGRITY

INITIATIVEINITIATIVE

�� Washington TreatyWashington Treaty
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�� Defence ReformDefence Reform –– transparent budgetingtransparent budgeting

�� Partnership Action Plan on DefencePartnership Action Plan on Defence
Institution BuildingInstitution Building

�� Transparency InternationalTransparency International



AIM ofAIM of
BUILDING INTEGRITYBUILDING INTEGRITY

INITIATIVEINITIATIVE

�� Raising AwarenessRaising Awareness
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�� Building CapacityBuilding Capacity –– practical toolspractical tools

�� Helping Nations meet their internationalHelping Nations meet their international
obligationsobligations –– UN , OEDC, EU …UN , OEDC, EU …



BUILDING INTEGRITYBUILDING INTEGRITY
INITIATIVEINITIATIVE

�� Focus on developing practical toolsFocus on developing practical tools
�� Available to all EAPC member nationsAvailable to all EAPC member nations
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�� Available to all EAPC member nationsAvailable to all EAPC member nations
�� Developed in cooperation with NGODeveloped in cooperation with NGO
�� Expertise of 3 PfP Training and EducationExpertise of 3 PfP Training and Education

CentreCentre –– BosniaBosnia--Herzegovina, UK & US + NSHerzegovina, UK & US + NS
�� Support for AfghanistanSupport for Afghanistan
�� IS serves as executing agentIS serves as executing agent



WHAT ARE THE ISSUES?WHAT ARE THE ISSUES?

�� Pressure on Resources to meet modernPressure on Resources to meet modern
defence and security challengesdefence and security challenges -- doingdoing
more with lessmore with less

�� Lack of capacity to carry out reformsLack of capacity to carry out reforms
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�� Lack of capacity to carry out reformsLack of capacity to carry out reforms
essential to transform and moderniseessential to transform and modernise
defence and security sectordefence and security sector --
procurement and resource managementprocurement and resource management
including personnelincluding personnel

5



PHASE IPHASE I --2007: BEGINNINGS2007: BEGINNINGS

� Initial report on the approach to building
integrity in defence establishments agreed
by EAPC Ambassadors, 21 November
2007-
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� Develop draft action plan- through EAPC
open ended ad hoc group + Transparency
International

� Develop practical tools
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PHASE IIPHASE II -- 2008:2008:
DEVELOPMENT AND TESTINGDEVELOPMENT AND TESTING

�� Self AssessmentSelf Assessment
ProcessProcess-- QuestionnaireQuestionnaire
and Peer Reviewand Peer Review
(Poland)(Poland)
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(Poland)(Poland)

�� Mobile Team (UK)Mobile Team (UK)

�� Compendium of BestCompendium of Best
Practice (Switzerland)Practice (Switzerland)



PHASE IIPHASE II

� EAPC Conference on Building
Integrity: Monterey, California:
25-27 February 2009
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� Stocktaking Report to EAPC
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ACHIEVEMENTSACHIEVEMENTS

�� Mobile team to support capacity buildingMobile team to support capacity building
activitiesactivities -- 4 EAPC, 1 Afghanistan4 EAPC, 1 Afghanistan

�� Self assessment survey and trial 3Self assessment survey and trial 3 -- BosniaBosnia--
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�� Self assessment survey and trial 3Self assessment survey and trial 3 BosniaBosnia
Herzegovina, Norway & UkraineHerzegovina, Norway & Ukraine

�� Network of subject matter expertsNetwork of subject matter experts
�� Internship at NATO HQ and TIInternship at NATO HQ and TI
�� Conduct of first BI ConferenceConduct of first BI Conference
�� Inspire national and regional activitiesInspire national and regional activities
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PHASE III: FUTUREPHASE III: FUTURE

� Develop Work programme 2010-2012

� Consolidation
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� Collaboration with UNODC and others

� Promote Best Practice
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NATO AND THE BUILDINGNATO AND THE BUILDING
INTEGRITY INITIATIVEINTEGRITY INITIATIVE

�� The Strasbourg/Kehl SummitThe Strasbourg/Kehl Summit
Declaration, 4 April 2009:Declaration, 4 April 2009:

“W l th E Atl ti“W l th E Atl ti
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“We also encourage the Euro Atlantic“We also encourage the Euro Atlantic
Partnership Council to further developPartnership Council to further develop
the Building Integrity Initiative whichthe Building Integrity Initiative which
promotes transparency andpromotes transparency and
accountability in the defence sectoraccountability in the defence sector
and to report back to us on thisand to report back to us on this
initiative at our next Summitinitiative at our next Summit”.”.
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