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WHAT IS ANTIWHAT IS ANTI--CORRUPTIONCORRUPTION
BODY?BODY?

ACBACB isis aa separate,separate, permanentpermanent
governmentgovernment agencyagency whosewhosegovernmentgovernment agencyagency whosewhose
primaryprimary functionfunction isis toto provideprovide
centralizedcentralized leadershipleadership inin corecore
areasareas ofof antianti--corruptioncorruption activityactivity..



PURPOSEPURPOSE

Why do Governments establishWhy do Governments establish
ACBs?ACBs?
�� Political will/Government commitmentPolitical will/Government commitment�� Political will/Government commitmentPolitical will/Government commitment

to fight corruptionto fight corruption
�� Political response to pressure or a crisisPolitical response to pressure or a crisis
�� Respond to the UNCACRespond to the UNCAC



THE UNITED NATIONS CONVENTIONTHE UNITED NATIONS CONVENTION
AGAINST CORRUPTION (UNCAC)AGAINST CORRUPTION (UNCAC)

Article 5: Preventive AntiArticle 5: Preventive Anti--CorruptionCorruption
Policies and PracticesPolicies and Practices

Article 6: Preventive AntiArticle 6: Preventive Anti--CorruptionCorruption
Body or BodiesBody or Bodies

Article 36: Specialized AuthoritiesArticle 36: Specialized Authorities



MANDATE AND FUNCTIONSMANDATE AND FUNCTIONS
•• Legislative mandateLegislative mandate
•• SanctioningSanctioning
•• PreventionPrevention
•• ResearchResearch
•• Implementation and followImplementation and follow--up of theup of the

national antinational anti--corruption strategycorruption strategy
•• Oversight and proper reporting systemOversight and proper reporting system
•• Public EducationPublic Education
•• Adequate power and resourcesAdequate power and resources



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The universal modelThe universal model
��P tiP ti��PreventivePreventive
��InvestigativeInvestigative
��EducativeEducative



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The Hong Kong IndependentThe Hong Kong Independent
Commission against CorruptionCommission against CorruptionCommission against CorruptionCommission against Corruption
(ICAC)(ICAC)
oo Operations DepartmentOperations Department
oo Corruption Prevention DepartmentCorruption Prevention Department
oo Community Relation DepartmentCommunity Relation Department



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The law enforcement orThe law enforcement or
investigative bodyinvestigative bodyg yg y
��DetectionDetection
��InvestigativeInvestigative
��ProsecutionProsecution



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The Corrupt PracticesThe Corrupt Practices
Investigation Bureau (CPIB) ofInvestigation Bureau (CPIB) of
SingaporeSingaporeSingaporeSingapore
oo The operation divisionThe operation division
oo Four different investigation unitsFour different investigation units
oo Intelligence UnitIntelligence Unit

oo The Administration and SpecialistThe Administration and Specialist
Support DivisionSupport Division



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��Special Department forSpecial Department for
Organized Crime, EconomicOrganized Crime, Economic
Crimes and Corruption (BiH)Crimes and Corruption (BiH)Crimes, and Corruption (BiH)Crimes, and Corruption (BiH)
oo Based in State ProsecutorBased in State Prosecutor’’s Offices Office
oo Coordinates InvestigationsCoordinates Investigations
oo Prosecutes CasesProsecutes Cases

oo During interim period, includesDuring interim period, includes
both locals and internationalsboth locals and internationals



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The Parliamentary ModelThe Parliamentary Model
��Preventative approachPreventative approach



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The New South Wales, AustraliaThe New South Wales, Australia
oo Four Operational Units:Four Operational Units:
oo The Investigation UnitThe Investigation Unitoo The Investigation UnitThe Investigation Unit
oo The Legal UnitThe Legal Unit
oo The Corruption Prevention,The Corruption Prevention,

Education and Research UnitEducation and Research Unit
oo The Commercial Services UnitThe Commercial Services Unit



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The MultiThe Multi--Agency ModelAgency Model

A number of distinct offices formA number of distinct offices form
a web of agencies that fighta web of agencies that fight
corruptioncorruption



TYPES/MODELS OF ANTITYPES/MODELS OF ANTI--CORRUPTIONCORRUPTION
BODIESBODIES

��The United States Office ofThe United States Office of
Government Ethics:Government Ethics: OOne component ofne component of
multimulti--agency approach to fightingagency approach to fighting
corruption Mandated to:corruption Mandated to:corruption. Mandated to:corruption. Mandated to:

ooDeter conflict of interestDeter conflict of interest
oo Inform public officials about actions thatInform public officials about actions that

might represent potential conflicts ofmight represent potential conflicts of
interestinterest
ooNo investigative functionNo investigative function
ooDissemination of information without aDissemination of information without a

mandate to enforce laws and regulationsmandate to enforce laws and regulations



ELEMENTS TO CONSIDERELEMENTS TO CONSIDER……

�� The independence of theThe independence of the
commissioncommission

�� A l i hi hA l i hi h�� A clear reporting hierarchyA clear reporting hierarchy
�� The government must have aThe government must have a

committee to endorse reformscommittee to endorse reforms



LESSONS LEARNEDLESSONS LEARNED

•• Supportive legal frameworkSupportive legal framework
•• Domestic demandDomestic demand
•• Successful ACBs are dependent on theirSuccessful ACBs are dependent on their

en ironmenten ironment and do not act in a ac mand do not act in a ac menvironmentenvironment and do not act in a vacuumand do not act in a vacuum
•• Independence from the executiveIndependence from the executive
•• Broad mandate and lack of resourcesBroad mandate and lack of resources
•• Strong education and training unitStrong education and training unit
•• Outreach programmesOutreach programmes



• Third Conference of the States Parties
– Doha, Qatar November 2009

• Secretariat to the COSP

AntiAnti--Corruption Agencies and theCorruption Agencies and the
UNCAC Conference of States PartiesUNCAC Conference of States Parties

– UNODC
• Working Groups

– Review of Implementation
– Asset Recovery
– Technical Assistance



� CoSP2 called for proposals for TORs
�33 States proposed TORs
�UNODC consolidated proposals

�Working Group on Review of Implementation: Sept. and Dec. 08, May 09

Working Group on Review of ImplementationWorking Group on Review of Implementation

Contact task manager:
brigitte.strobel-shaw@unodc.org

�TORs’ further consolidation: from 60 pages in September 2008 to 11 to-date

�Informal meeting held on 26 and 27 February 2009

�Working Group completed first reading of TORs on 13 May – second reading
up to paragraph 11

�Next meeting: 25 August-2 September 2009



The mechanism: main elements under discussionThe mechanism: main elements under discussion
�Peer review process
�Desk review of self-assessment reports Vs. desk review + country
visits by review team
�Composition of review team

Contact task manager:
brigitte.strobel-shaw@unodc.org

�Composition of review team
�Sources of information
�Outcome of review process (report)
�Implementation/monitoring of recommendations
�Role of the Secretariat
�Funding



Pilot review programmePilot review programme

�Membership and budget

Contact task managers:
brigitte.strobel-shaw@unodc.org

erik.larson@unodc.org

�Mandate and methodology

�Lessons learned and role of UNODC



Membership and budgetMembership and budget
Phase I: March 07-Jan. 08

16 volunteer States
Phase II: March 08-August 09

13 additional States
29 participating States

over 1/5 of all States Parties

Contact task managers:
brigitte.strobel-shaw@unodc.org

erik.larson@unodc.org

Budget:
$2.4M by



Mandate and methodologyMandate and methodology�Mandate

� assist participating States in assessing and reviewing compliance with
UNCAC

� test effectiveness and efficiency of the approach

� suggest possible elements of a full-fledged review mechanisms

Contact task managers:
brigitte.strobel-shaw@unodc.org

erik.larson@unodc.org

� share lessons learnt and experience gained with CoSP

� facilitate decision on the review mechanism at CoSP3

�Methodology

� combined self-assessment / group / expert review method

� identify implementation gaps and needs for technical assistance

� recommend concrete measures to implement the Convention



Lessons learned and role of UNODCLessons learned and role of UNODC
�Active dialogue triggered by self-assessment checklist as a basis for the review

�Country visits foster dialogue between reviewing experts and countries under review

Contact task managers:
brigitte.strobel-shaw@unodc.org

erik.larson@unodc.org

�Good practices and common challenges exchanged

�In-country coordination and among reviewing experts, country under review and
UNODC

�Role of UNODC: fully participating party, facilitate dialogue and coordination, plan
activities and country visits, quality control and time management



Working Group on Asset RecoveryWorking Group on Asset Recovery

�Met on 25-26 September 08 and 14-15 May 09

�Development of cumulative knowledge: knowledge management center and
practical tools for asset recovery

Contact task manager:
dorothee.gottwald@unodc.org

�Enhancement of confidence and trust through formal and informal networks
of focal points

�Tailor-made training and capacity-building for policy makers, legislators and
practitioners



Working Group on Technical AssistanceWorking Group on Technical Assistance
�Working Group on Technical Assistance met in December 2008

�Legal advice and legislative drafting assistance for implementing UNCAC

�Strengthening domestic capacity to apply legislation

Contact task managers:
brigitte.strobel-shaw@unodc.org

giovanni.gallo@unodc.org

�Strengthening domestic capacity to apply legislation

�Coordinate assistance needs and delivery at the country level:
development of a matrix mapping technical assistance activities

�Pool of anti-corruption experts

�Next meeting: Vienna, 3-4 September 2009



CONTACTCONTACT

• Hatem Aly
• Senior Crime Prevention Expert
• Justice and Integrity Unit
• Governance, Human Security and Rule of Law Section

f O• Division for Operations
• UN Office on Drugs and Crime
• Tel/Fax: +43-1-26060 4487
• Mobile: +43-699-1459 4487
• web: http://www.unodc.org
• A-1400 Vienna, Austria
• website: www.unodc.org/unodc/en/corruption.html



THANK YOUTHANK YOUTHANK YOUTHANK YOU


