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Why focus on Open Contracting?

9.5 trillion dollars approxiately,
move between contracts that the
world’'s governments have with the
private sector

1% improvement would potentially
be a great contribution
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What is Open Contracting?

COLLABORATION

. _\_ Participation

All stages of the contracting chain

Open Contracting is a growing movement focused on
enhanced disclosure and participation in public contracting, at
all stages of the contracting process, and all types of contracts
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Disclosure + Participation

Open Contracting can help with:
» Fiduclary risk management

» [dentify/Mitigate Corruption
» Keeping within budget

» On-time delivery
» Compliance with specifications
» Beneficiaries satisfaction

» Increase Trust
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Open Contracting Principles
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v Open Contracting
—++» Data Standard -«
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The data standard describes how to release
documents and data at, and about, each
stage of a contracting process..

Planning

Tender

Award

Contract

lmplementation
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Planning Tender Award Contract Implementation  Contract Record

.and OCDS describes how to bring t

together in a snaps

nose releases

not record provic

ing timely, and

accessible, open data on all aspects of contracting.
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Open Contracting in Practice

Some lllustrative Examples
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Open Contracting in Practice

Some lllustrative Examples
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Open Contracting in Practice

Some lllustrative Examples
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Philippines: Geo-tagging, An Innovative and Practical Tool

Web-based technology promotes more efficient management of community-driven projects in remote and conflict-affected
areas in Mindanao.
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Open Contracting in

Some lllustrative Examples

Dractice Opening Contracting Data:

» Demonstrative Pilot -
mapping contracting data

» Recommending Technical
Upgrades to Procurement
Information Management
System

» New tools and Applications

» Capacity Building to create
and use contracting data
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2 Community of Practice

¥, Open Contracting

GCommunity of Practice
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Open Contracting Products
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Join the Movement

Website: www.open-contracting.org
Community of Practice: www.pro-act.org
Standard: standard.open-contracting.org

Guide for Practitioners: www.bit.ly/OCBookSprint




Thank you!

relipe.estefan.g@gmail.com
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